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UP TO SPEED LIVE
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>>DIANA ALVEAR: HELLO!

WELCOME TO UP TO SPEED LIVE, AND HAPPY VALENTINE'S DAY!

LOVE IS IN THE AIR.

WORK FORWARD IS ON EVERYONE'S MIND.

SO TODAY WE HAVE SOME UPDATES FROM HANS AND SAM ON WHAT'S NEXT FOR
WORK FORWARD AND HOW WE CAN ALL THRIVE IN OUR NEW WAYS OF WORKING.
BUT FIRST, HELLO.

LET'S TALK SUPER BOWL!

>> CABLE GUY!

>> NO THANKS.

| DON'T NEED CABLE.

| HAVE VERIZON 5G INTERNET.

>> 5G INTERNET?
NEVER HEARD OF IT.

>>5G ULTRA WIDEBAND, WAY BETTER.

>> SO SOMEHOW YOUR HOME IS CONNECTED TO THE INFORMATION SUPER

HIGHWAY ON VERIZON'S ULTRA FAST 5G NETWORK.

WIRELESSLY!

>> YEAH.

>> MAGICALLY BEAMING, POWERFUL INVISIBLE INTERNET INTO SOME SORCERER'S



BOX WITHOUT MILES AND MILES OF THIS.
UH-HUH. YEAH, RIGHT.
UH-HUH. YEAH, RIGHT.

>> YEAH, RIGHT.

>> WAIT!
CAN | SEE IT?

>> SURE.

>> WHOA.
THEY MUST HAVE LOCKED YOU IN TO QUITE A CONTRACT.

>> NOPE.

>> HIDDEN FEES?
| LOVE THOSE.

>> NOPE.
PRICE IS THE PRICE.

>> THIS MAY BE ILLEGAL.
YOU COULD SPEND TIME IN A CORRECTIONAL FACILITY.
I'M GOING TO NEED TO KNOW WHO INSTALLED THIS.

>> ME.
PLUG AND PLAY.
BUT YOU CAN HAVE VERIZON INSTALL IT.



>> NICE VAN.

LET ME JUST SEE --

>> RUNS MY BUSINESS.

RECEPTION'S GOOD.

BUT I'LL COME BACK TOMORROW AND DOUBLE CHECK.

>> | DON'T THINK I'LL NEED YOU TO COME --
>> |'M SORRY!

| CAN'T HEAR YOU!

| HAD MY FINGERS IN MY EARS!

CABLE GUY!

>>DIANA ALVEAR: YES!

OH, MY GOD!

SO MUCH FUN!

THAT WAS THE EXTENDED 90-SECOND VERSION OF THE SPOT THAT HAD
EVERYBODY BUZZING.

| MEAN, TWITTER BLEW UP.

SO OF COURSE WE NEED TO GO TO THE VERIZON QUARTERBACK FOR HIS
THOUGHTS ON ALL THIS.

HANS, TURNING THINGS OVER TO YOU!

>>HANS VESTBERG: HI, DIANA, AND HI ALL V-TEAMERS!

HERE FROM L.A. AFTER A FANTASTIC SUPER BOWL, WHERE WE HAVE TWO
WINNERS.

WE HAD, OF COURSE, THE L.A. RAMS WON THE SUPER BOWL, BUT | THINK THE BIG
WINNER WAS VERIZON.

IT WAS JUST AN AMAZING EVENT FOR US, AND OUR ENGINEERS, WHAT WE HAVE
DONE, AND HOW THE NETWORK WAS PERFORMING WAS JUST EXTRAORDINARY.
AND NOT ONLY THAT.



WE HAD THE SUPER LAUNCH OF OUR 5G HOME INTERNET, AND THE BUSINESS
INTERNET, WHICH IS JUST A FANTASTIC PRODUCT, WHICH WE HAVE WORKED FOR
SO MANY YEARS AND NOW WE CAN REALLY SCALE IT.

AND THIS MORNING, WE'RE NOT ONLY HAVING HUNDRED MILLION PEOPLE BEING
COVERED BY OUR C-BAND, THIS MORNING NOW WE ALSO HAVE 30 MILLION HOMES
COVERED WITH OUR FIXED WIRELESS ACCESS AND MILLIONS OF PEOPLE CAN NOW
ACCESS THE 5G HOME, WHICH IS JUST AN AMAZING OPPORTUNITY FOR US, SO THIS
IS AMOMENT THAT WE ALL HAVE BEEN WAITING FOR.

AND OF COURSE THE CROWNING WAS YESTERDAY.

WE COULD SHOW OUR NETWORK.

NOT ONLY THAT, THE PUBLIC SAFETY, OF COURSE, USE OUR NETWORK TO SEE
THAT EVERYBODY WAS SAFE IN THE ENVIRONMENT YET, BUT ALL IN ALL, THE
NETWORK WAS JUST FANTASTIC.

AND | WAS THERE, OF COURSE.

| DID SPEED TEST EVERY FIVE SECONDS, AND | CAN TELL YOU IT NEVER FAILED.

IT WAS JUST AN AMAZING EXPERIENCE IN THE WHOLE STADIUM.

SO SOMETIMES YOU NEED TO REFLECT AND LOOK BACK, AND | THINK I DID IT
YESTERDAY NIGHT, AND LOOKED BACK ON WHAT WE HAVE DONE THE LAST
COUPLE OF YEARS, WITH ALL THE INVESTMENT WE HAVE DONE AND HOW THE
NETWORK HAS COME TOGETHER, THE PRODUCTS WE HAVE FOR VERIZON
BUSINESS GROUP, VERIZON CONSUMER GROUP, WHAT WE HAVE BUILT ON THE
VERIZON INTELLIGENT EDGE NETWORK, AS WE CALL IT.

IT'S JUST AMAZING, AND | HAVE SO MANY PEOPLE TO THANK.

ALL THE V-TEAMERS FOR THE HARD WORK.

OF COURSE THIS WEEKEND WAS EXTRAORDINARY WORK OF ALL THE TEAM IN OUR
FRONT LINE, AND | HOPE TODAY, THE FRONT LINE IN ALL OUR STORES GOING TO
BASK BECAUSE PEOPLE REALLY WANTED -- BECAUSE THIS CONVERSION IS JUST
EXTRAORDINARY AS WELL.

SO VERY HAPPY WITH HOW EVERYTHING CAME OUT, HOW THE TEAM HAS BEEN
WORKING.



SO DIANA, I'M REALLY EXCITED TODAY, AND I'M VERY HAPPY TODAY.

| KNOW | NEED TO CONTINUE TO WORK HARD, BUT | REFLECTED A LITTLE BIT AT
LEAST YESTERDAY NIGHT AND HOW GOOD IT FEELS, AND HOW ALL THIS TEAM HAS
BEEN PERFORMING.

SO YEAH, I'M SITTING HERE IN L.A., I'M GOING TO HAVE SOME MEETINGS HERE, BUT
IT'S AN IMPORTANT DAY BECAUSE IT'S ALSO VALENTINE'S DAY, AND FOR SOME,
EVEN FOR ME, OF COURSE, BUT FOR EVERYONE, SO HAPPY VALENTINE'S DAY FOR
EVERYONE.

AND A COUPLE OF OTHER THINGS, | THINK THAT ANOTHER THING THAT IS, OF
COURSE, IMPORTANT IS THE BLACK HISTORY MONTH RIGHT NOW, AND OUR ERG IS,
OF COURSE, SUPER IMPORTANT.

YOU SEE IT ON OUR SOCIAL FEED, BUT ALSO THE CONVERSATION WE NEED TO
HAVE TO CONTINUE THAT JOURNEY.

HOW VERY PROUD OF HOW OUR TEAM IS SHOWING UP AND THAT THE
CONVERSATION IS CONTINUING.

AND, YOU KNOW, THIS IS THINGS THAT WE HAVE IN OUR CORE VALUES, CONTINUE
TO DRIVE THE QUALITY, DIVERSITY, AND SEEING THAT WE ARE THE BEST BRAND
FOR ALL OF THAT, NOT ONLY FOR OUR CUSTOMERS, BUT ALSO FOR OURSELVES,
FOR THE V-TEAMERS.

SO AGAIN, VERY IMPORTANT MONTH WHEN IT COMES TO THAT.

AND FINALLY, THE REASON WE'RE HERE, REALLY -- THERE ARE MANY REASONS
WHY WE'RE HERE ON UP TO SPEED TODAY, BUT OF COURSE WE WANTED TO TALK
ABOUT WORK FORWARD.

AND A COUPLE OF SHORT THINGS BEFORE | LET DIANA AND SAM CONTINUE.
WORK FORWARD HAS BEEN ONGOING FOR A LONG TIME FOR US, AND THE FRONT
LINE, EVERYONE IN THE STORE, IN THE FIELD, YOU HAVE BEEN SORT OF ALL THE
TIME WORKING OUT THERE REGARDLESS OF HOW TOUGH TIMES HAS BEEN WITH
THE COVID AND ALL OF THAT.

NOW IT'S COMING DOWN.

IT'S NOT OVER, REMEMBER THAT, BUT IT'S COMING DOWN, AND | STILL WANT TO



THANK EVERYONE IN FRONT LINE FOR WHAT YOU HAVE DONE THE LAST TWO
YEARS.

IT'S BASICALLY TWO-YEAR ANNIVERSARY.

I'M NOT SURE IT'S AN ANNIVERSARY, BUT IT'S TWO YEARS SINCE THE COVID
HAPPENED.

AND THEN, OF COURSE, WE HAVE THE TEAM THAT IS ALWAYS WORKING FROM
HOME, THAT HAVE THEIR SORT OF HOME BASE OFFICE, AND THEN WE HAVE THE
MIDDLE GROUND, WHICH IS EVERYONE THAT HAS AN OFFICE.

AND NOW WE'RE GOING TO KICK OFF THE WORK FORWARD, WHICH IS IN HYBRID.
THE BEST OF THE BEST FOR OUR CULTURE.

WE WANT EVERYONE TO FEEL THAT, A, | HAVE THE BEST SORT OF THE VIRTUAL
WORLD, BUT | ALSO WILL COME IN TO OFFICE AND MEET MY COLLEAGUES AND
WORK WITH THEM.

THAT IS WHAT WE'RE GOING TO TALK ABOUT TODAY, AND I'M VERY EXCITED FOR IT.
WE HAVE ALL OUR OFFICES ALREADY OPEN RIGHT NOW AND WE'RE GOING TO
MOVE INTO THIS WORK FORWARD IN THE HYBRID MODE, WHERE WE'RE GOING TO
BE IN THE OFFICE WHEN WE HAVE MOMENTS, WHEN IT'S IMPORTANT EVENTS, BUT
IT'S ALSO GOING TO BE OPEN, THE OFFICE, WHEN YOU WANT TO COME IN.

I'VE BEEN IN THE OFFICE FOR AT LEAST LAST NINE MONTHS, AND COMING IN EVERY
DAY.

IT'S JUST A GREAT ENVIRONMENT.

THE REAL ESTATE AND OUR HR TEAM HAS CREATED.

YOU COME INTO THE OFFICE, YOU FEEL SAFE.

IT'S GREAT.

SO WE'RE GOING TO TALK ABOUT THAT.

I'M GOING TO LEAVE IT TO DIANA AND SAM TO TALK ABOUT THE DETAILS ABOUT IT,
BUT | AM REALLY LOOKING FORWARD TO THE NEXT STEP OF WORK FORWARD.
THE HYBRID MODEL WHERE WE'RE GOING TO SEE MUCH MORE PEOPLE IN THE
OFFICE IN THE NEXT COUPLE OF MONTHS.

SO YEAH, THAT WAS A SUMMARY OF A LOT OF EXPERIENCE AND THINGS



HAPPENING THIS WEEK, AND IT'S HARD TO EXPLAIN EVERYTHING, BUT I'M SO
GRATEFUL FOR ALL V-TEAMERS, AND I'M SO GRATEFUL FOR EVERYTHING.
THANK YOU.

THANK YOU.

DIANA, IT'S UP TO YOU NOW.

>>DIANA ALVEAR: HANS, YOU SAID IT SO WELL.

| MEAN, THERE'S SO MUCH TO CELEBRATE.

THERE'S SO MUCH TO APPRECIATE AND SO MUCH TO LOOK FORWARD TO.

THAT WAS A GREAT START AND A HELPFUL FOUNDATION FOR US TO CONTINUE
TODAY'S CONVERSATIONS.

AND BY THE WAY, FOR ALL OF YOU THAT ARE WATCHING RIGHT NOW, WE DO
WELCOME YOUR QUESTIONS.

WE KNOW YOU'RE GOING TO HAVE THEM.

YOU CAN SEND THEM TO US AT LIVE@VERIZON.COM, AND WE WILL DO OUR BEST
TO GET THOSE ANSWERED IN REAL-TIME.

AND WITH THAT I'M GOING TO TURN IT OVER TO OUR FEARLESS SAM HAMMOCK.
SO HAM, GOING OFF OF WHAT HANS JUST SHARED, WHAT DOES THE ROAD LOOK
LIKE WHEN IT COMES TO ACTIVATING HYBRID | TEAMS.

IT'S SO NEW AND EXCITING.

>> |T'S SO EXCITING.

SO HANS SET IT UP PERFECTLY.

WE'RE ALREADY LIVING WORK FORWARD.

WE'VE BEEN OPERATING THIS WAY FOR A WHILE.

MONTHS IF NOT A YEAR.

EVERY SINGLE ONE OF OUR U.S. LOCATIONS ARE OPEN.

OUR OFFICES ARE OPEN.

THANKS TO THOSE OF YOU WHO ARE GOING IN AND USING THEM.
I'M REALLY, REALLY DESIGNED.



WE BROUGHT TOGETHER THE BEST ASPECTS TO WORK REMOTELY, TO WORK ON
SITE AND TO BE WHERE WE TRULY NEED TO BE TO TRULY TRANSFORM HOW,
WHERE AND WHEN WE WORK.

WE DON'T LIVE IN THE SAME WORLD THAT WE DID TWO YEARS AGO.

OUR WORK NEEDS TO REFLECT THAT CHANGE, TOO.

SO FIRST, | WANT TO SEND A HUGE THANK YOU.

HANS HAD SET UP -- WE HAD A LOT OF V-TEAMERS WHO HAD BEEN WORKING
FORWARD, DIANA, AND THEY'VE BEEN IN THE FIELD.

THEY'VE BEEN TALKING TO OUR CUSTOMERS.

THEY'VE BEEN SELLING TO OUR PARTNERS, IN OUR STORES AND MORE.

SO THANK YOU FOR THOSE OF YOU THAT HAVE BEEN ROLE MODELING AND
DELIVERING FORWARD ON WORK FORWARD.

SO THE LAST COMPONENT THAT WE'RE HERE SO TALK TO YOU ABOUT TODAY IS
HOW TO ACTIVATE ALL OF OUR U.S. V-TEAMERS THAT ARE HYBRID.

WE KNOW WITHOUT DOUBT THAT CHANGE CAUSES A LOT OF EMOTION AL
FEELINGS.

THERE'S ANXIETY.

THERE'S FATIGUE AROUND THIS NEXT STEP.

CHANGE IS DRAINING.

WE ALL FEEL THAT.

BUT WE KNOW THAT.

WE'RE GOING TO LEARN FROM IT AND WE'RE GOING TO BE HERE FOR EACH OTHER
THROUGH THIS PROCESS.

IT'S BEEN A LONG TIME COMING.

AND WE KNOW NOT EVERYBODY'S COMFORTABLE, BUT THAT'S WHAT WE'RE HERE
TO DO.

WE'RE HERE TO PUT IN THOSE PROCESSES AND THAT PERFORMANCE SO THAT WE
MAKE SURE THAT WE'RE COMFORTABLE AND WE'RE DOING IT TOGETHER.

SO WE'RE GIVING OUR HYBRID EV-TEAMERS A LITTLE BIT OF RUNWAY TO SETTLE
BACK IN, RE-DEVELOP A LITTLE BIT OF OUR OFFICE MUSCLES.



SO SUPER EXCITED THAT STARTING IN MARCH, WE ARE GOING TO INVITE OUR
HYBRID V-TEAMERS TO BE IN THE U.S. OFFICES AND TRIAL OUT THOSE ROUTINES.
YOU HAVE WENT AHEAD, YOU'VE SCHEDULED AND USED THE TOOLS TO PUT YOUR
SCHEDULE IN.

NOW THE TIME TO TEST IT OUT.

SO WE KNOW IT'S IN THERE.

NOW WE HAVE TO TEST IT OUT AND FEEL WHAT'S THAT RIGHT CADENCE.

HOW DO WE WANT TO BE IN THE OFFICE?

WHAT DO WE NEED TO ADJUST?

AND THAT'S WHAT WE'RE GOING TO BE HERE TO LEARN.

SO ALL THE TOOLS ARE STILL THERE.

MANY OF YOU HAVE TAKEN THE TRAINING.

YOU'VE PUT THE SCHEDULES.

YOU KNOW HOW TO USE BOOK-A-SPACE.

CHECK THAT OUT.

YOU CAN GO AND FIND ALL OF THOSE IN THE RTO TOOL.

LOOK ON THE WORK FORWARD SITE.

THEY'RE HERE TO SUPPORT US IN THE TRANSITION.

THEY ARE NOT HERE TO CONSTRICT US.

SO WE KNOW IT'S NOT PERFECT.

AND WE SHOULD ACCEPT THAT AND WE'LL LEARN HOW WE NEED TO ADJUST AND
WHAT WORKS FOR US.

GO AHEAD.

TEST OUT THOSE THINGS.

TALK TO YOUR TEAMS, TALK TO YOUR LEADERS AND WE'RE GOING TO FIND THOSE
MOMENTS THAT MATTER.

THOSE MOMENTS THAT MATTER ARE MEETING WITH OUR TEAMS, DOING THOSE
WORKING SESSIONS.

WHEN WE NEED TO GET TOGETHER WITH OUR CUSTOMERS.

IT'S MORE THAN JUST SITTING IN ZOOM CALLS.



WE'RE GOING TO BE FLEXIBLE WITH EACH OTHER.

AND WITH OUR SCHEDULES.

AND WE'RE GOING TO RESPECT THAT FLEXIBILITY THAT WE ALL NEED AND THERE'S
GOING TO BE TIMES WHEN WE FIGURE OUT LIKE, OH, MAN, SOMETHING'S GOING TO
HAPPEN.

I'M GOING TO NEED TO GO IN.

USE THOSE TOOLS.

BE ADAPTABLE WITH WHAT WE NEED.

SO ON TOP OF DUSTING OFF ALL THOSE ROUTINES IN MARCH, WE'RE ALSO GOING
TO BE HOSTING SOME SOCIAL MOMENTS.

GET US EXCITED ABOUT COMING BACK TOGETHER.

BUT WE'LL HAVE TOURS.

WE'VE GOT SO MANY HIRES DURING THIS PANDEMIC, THAT THEY HAVEN'T BEEN TO
AN OFFICE YET.

0 BUT WE'RE GOING TO HAVE TOURS.

WE'LL HAVE VOLUNTEER OPPORTUNITIES.

WE'LL HAVE TECH SUPPORT TO HELP GET USED TO THOSE NEW DYNAMICS.

SO THEN, AFTER MARCH, STARTING APRIL 4TH, WE WILL PUT IN TO ACTIVATE OUR
TRUE U.S. HYBRID PLANS, AND ALL OF OUR V-TEAMERS WILL BE ABLE TO FOLLOW
THE IN-OFFICE CADENCE THAT THEY'RE SETTING UP WITH THEIR TEAMS AND THEIR
DIRECTORS.

>>DIANA ALVEAR: OKAY.

SO YOU JUST DELIVERED A LOT OF REALLY IMPORTANT, REALLY GOOD
INFORMATION, SO WE'RE ENCOURAGING U.S.-BASED V-TEAMERS TO TEST THINGS
OUT IN MARCH.

OBVIOUSLY, LIKE SAM SAID, NOT EVERYTHING IS GOING TO BE PERFECT.

WE'RE GOING TO LEARN AS WE GO AND GO FULLY HYBRID COME APRIL.

SO I'M JUST GOING TO START US OFF WITH QUESTIONS BECAUSE WE ALL HAVE
QUESTIONS, BUT WHAT ABOUT OUR ONGOING RESPONSE TO COVID-19?



WHAT KIND OF PROTOCOLS CAN WE EXPECT IN THE OFFICES?

>>SAM HAMMOCK: YES.

SO THANK YOU.

OF COURSE, THE HEALTH AND SAFETY OF OUR V-TEAM IS AND WILL ALWAYS BE
OUR VERY TOP PRIORITY.

BUT THE GREAT NEWS IS, CASE VOLUMES ARE DOWNWARD TRENDING.

THIS IS NOT ONLY FOR US AS VERIZON.

WE'RE SEEING IT IN THE U.S. AND WE'RE SEEING IT WORLDWIDE.

WE'RE GOING TO CONTINUE TO FOLLOW THE LATEST DATA AND
RECOMMENDATIONS AND OF COURSE WE WILL ADHERE TO ALL LOCAL GUIDANCE.
SO AGAIN, CHECK OUT THAT RTO TOOL AND THE WORK FORWARD SITE FOR ALL
THE LATEST INFORMATION THAT YOU HAVE HERE.

WE CONTINUE TO COMPLY WITH THE CDC POLICIES AND RECOMMENDATIONS,
WHICH MEANS, YOU KNOW, IF YOU'RE NOT VACCINATED, WEAR THE MASK, EXCEPT
WHEN YOU'RE EATING AND DRINKING AND WHILE YOU'RE DISTANCED.

IF YOU ARE, WHEN YOU'RE INDOORS AND UNABLE TO DISTANCE OR 0 ON THE
FLOOR, WEAR A MASK.

SO AGAIN WE'LL CONTINUE TO FOLLOW THIS.

WE'LL CONTINUE TO FOLLOW THE GUIDANCE AND WE'LL ALWAYS SHARE OUR
UPDATES ON THAT.

>>DIANA ALVEAR: ALL RIGHT.

SO WE DO HAVE A QUICK QUESTION, THOUGH, EMPLOYEES NEED TO EAT, AND THE
BOX LUNCHES ARE NOT QUITE HITTING WITH SOME OF OUR EMPLOYEES, SO WILL
CAFETERIAS OPEN UP AT SOME OF OUR MAJOR LOCATIONS?

>>SAM HAMMOCK: YES.
SO ON THAT -- THANK YOU, BECAUSE | CAN HEAR, LIKE, STARBUCKS IS BEHIND US
IS MAKING ME WANT A LATTE.



ALL OF OUR OFFICES HAVE DIFFERENT SERVICES THAT ARE THE OPEN.

SO FIRST LET ME TALK ABOUT THOSE OFFICE LOCATIONS.

IN THE RTO TOOL AND THE WORK FORWARD SITE, EVERY SINGLE LOCATION IS
LISTED.

YOU CAN CLICK ON THAT AND LEARN MORE.

WHAT'S OPEN IN THAT LOCATION, WHICH SERVICES AND AMENITIES ARE AVAILABLE
AND READY TO USE.

AND IT'S A HUGE CALL-OUT AND THANK YOU TO OUR REAL ESTATE TEAMS WHO
HAVE DONE A TREMENDOUS JOB.

LIKE REVIEWING VENTILATION, STRENGTHENING CLEANING PROTOCOLS,
SANITIZING STATIONS, SUPPLIES AND WIPES ALL READY TO GO.

SO THANK YOU FOR KEEPING US SAFE AND HAVING A GREAT FOR US TO COME
BACK TO.

>>DIANA ALVEAR: YEAH.

THAT WAS A GREAT QUESTION.

BECAUSE OBVIOUSLY WE'RE ALL GOING TO BE EATING AT SOME POINT DURING THE
WORKDAY.

WE DO HAVE ANOTHER QUESTION.

THIS ONE COMES FROM TWITTER.

WHAT ABOUT WORK FROM HOME EMPLOYEES THAT ARE NOT HYBRID.

SO REALLY, WHAT ABOUT THE OTHER WORK MODELS, SAM?

>>SAM HAMMOCK: YEAH.

THIS IS A SUPER IMPORTANT POINT FOR HOW DO WE CONTINUE TO WORK IN A
DISTRIBUTED MANNER, IN A REALLY INCLUSIVE WAY FOR OUR TEAMS.

SO AWESOME JOB TO OUR HOME-BASED EMPLOYEES.

WE HAVE LEARNED SO MUCH ABOUT HOW TO WORK BETTER THESE LAST TWO
YEARS.

WE HAVE AMAZING TOOLS, AND THE WAY THAT WE HAVE BEEN USING BLUEJEANS



IS TREMENDOUS.

WE'RE GOING TO KEEP THAT.

WE'RE GOING TO BE REALLY THOUGHTFUL NOW MORE THAN EVER, ABOUT HOW WE
ENGAGE AND RUN OUR MEETINGS IN A REALLY INCLUSIVE WAY THAT MAKES US ALL
FEEL INCLUDED, NO MATTER WHAT YOUR WORKING MODEL IS.

>>DIANA ALVEAR: YEAH.

AND YOU WERE TALKING A LITTLE BIT ABOUT BEST PRACTICES, YOU KNOW,
PERHAPS, YOU KNOW, IF YOU'RE IN THE ROOM WITH OTHERS, BUT THEN THERE'S
OTHER PEOPLE, YOU KNOW, JOINING VIRTUALLY, ALL OF THOSE KINDS OF BEST
PRACTICES.

>>SAM HAMMOCK: YEAH.

AND | THINK THAT'S REALLY IMPORTANT.

THIS IS ONE OF THOSE THINGS WHERE | WAS SAYING LIKE WE'RE GOING TO LEARN
TOGETHER.

AND ONE OF THE THINGS THAT WE CAN DO IS, ONE, I, MY TEAM IN THE HR
ORGANIZATION, WE WANT THE FEEDBACK.

BUT SOME OF THOSE BEST PRACTICES AND WHAT WE CAN LEARN IS BE REALLY
THOUGHTFUL ABOUT HOW YOU'RE WORKING WITH WHO AND WHEN AND WHERE.
FOR EXAMPLE, IF WE'RE DOING LARGE MEETINGS, SOME ARE GOING TO BE JOINING
IN BLUEJEANS, SOME ARE GOING TO BE IN THE ROOM.

SO BE THOUGHTFUL ON WHAT THAT DISAPPEARANCE IS LIKE.

MAKE SURE WE'RE PAUSING, GIVING TIME FOR THE VOICES OF THOSE THAT ARE ON
THE PHONE AND NOT IN THE ROOM, MAKING SURE WE'RE BEING REALLY CAREFUL
ABOUT BEHAVIORS AND PRACTICES WHERE YOU MIGHT WANT TO MUTE THE ROOM,
AND THEN HAVE A SIDE BAR CONVERSATION, BUT WE CAN'T DO THAT WHEN WE'RE
IN THIS REALLY DISTRIBUTED MANNER.

AND SO WE'LL LEARN THESE BEHAVIORS AND WE'LL DIAL THEM UP.

WE'LL CONTINUE TO EMBED AND CREATE EVEN BETTER TRAINING MATERIALS TO



USE IN THIS PROGRAM.

>>DIANA ALVEAR: YEAH.

AND JUST GOING BACK TO EXACTLY WHAT YOU SAID, YOU KNOW, BEING INCLUSIVE,
AND FOSTERING THAT REALLY GOOD CULTURE.

| MEAN, THIS REALLY DOES FEEL LIKE OPPORTUNITY.

DID YOU HAVE, BY MY CHANCE, ANYTHING INTERNATIONALLY THAT YOU WANTED
TO SAY FOR OUR TEAMS THAT ARE NOT U.S.-BASED?

>>SAM HAMMOCK: YEP.

SO INTERNATIONAL IS THE EXACT SAME.

MANY OF THOSE OFFICES ARE OPEN NOW.

AGAIN, YOU CAN GO AND SEE WHICH ONES, WHAT AMENITIES ARE AVAILABLE,
WHAT SERVICES ARE AVAILABLE IN EACH OF THOSE LOCATIONS.

WE ARE GOING TO CONTINUE TO FOLLOW LOCAL LAWS IN ALL OF OUR LOCATIONS,
INTERNATIONAL OR U.S.

AND THE BEST PLACE TO GET THAT INFORMATION IS IN TO THE TOOL.

>>DIANA ALVEAR: AWESOME.

OKAY.

SO WE'VE ANSWERED SOME QUESTIONS.

WE'VE GOTTEN A LOT OF INFORMATION.

LET'S RECAP A LITTLE BIT HERE FOR OUR HYBRID V-TEAMERS, HOW CAN THEY
PREPARE FOR WHAT IS NEXT?

>>SAM HAMMOCK: WELL, FIRST, THANK YOU, BECAUSE | HAVE SEEN SO MANY
PEOPLE IN THE OFFICES.

I'VE HEARD YOUR STORIES ABOUT GOING IN AND GETTING USED TO IT.

THE ONE THING PEOPLE SAY IS I'M EXCITED TO SEE MORE PEOPLE THERE.
SO THAT'S WHAT WE'RE HERE TO DO.



SO AS WE GET EXCITED AND WHAT TO DO NEXT, GET READY.

HAVE THOSE CONVERSATIONS WITH YOUR LEADER, WITH YOUR TEAM.

USE THE TOOLS THAT WE HAVE IN PLACE, AND THE SCHEDULES.

MARCH IS GOING TO BE FUN.

SO GET BACK IN, DUST THOSE SCHEDULES OFF, DUST THOSE ROUTINES AND
PRACTICES OFF, YOU KNOW, YOU MIGHT NEED TO PUT THE SLIPPERS UNDER THE
DESK.

THAT IS ONE THING | MAY MISS IS WEARING MY SLIPPERS EVERY DAY, BUT WE'RE
GOING TO RE-IMAGINE THE WORKPLACE TOGETHER, AND WE'RE GOING TO BE
DOING IT AS A TEAM, IN THE BEST WAY, AND SO | WOULD SAY COMING IN MARCH
AND APRIL 4TH WE'RE SUPER EXCITED TO GET THOSE STARTED.

>>DIANA ALVEAR: SO WE HAVE A LOT OF QUESTIONS.

I'M JUST GOING TO PREFACE IT.

AND A LOT OF QUESTIONS AROUND UNION-REPRESENTED EMPLOYEES AND HOW
THIS AFFECTS THEM.

SO YOUR THOUGHTS ON THAT, SAM?

>>SAM HAMMOCK: SO EVERYTHING WE JUST TALKED ABOUT, CERTAINLY ONE OF
THE THINGS THAT WE WILL CONTINUE TO DO WITH OUR UNION

POPULATION -- THANK YOU, BECAUSE MANY OF YOU HAVE BEEN FOLLOWING YOUR
WORK FORWARD MODELS ALREADY.

SO CONTINUE TO CARRY FORWARD IN THE WAY THAT YOU HAVE BEEN DOING,
ANYTHING THAT CHANGES, WE WILL, OF COURSE, DO PROPER NEGOTIATION AND
COME BACK WITH MORE INFORMATION.

>>DIANA ALVEAR: OKAY.

AND THEN WHAT ABOUT TRAVEL?

| MEAN, SO MANY OF US ARE SEEING THE WORLD OPEN UP A LITTLE BIT AND WE
KNOW THAT, YOU KNOW, TRAVEL IS PART OF OUR JOB RESPONSIBILITIES.



HAVE THE POLICIES CHANGED THERE?
WHAT CAN YOU TELL US?

>>SAM HAMMOCK: NO CHANGES IN TERMS OF THOSE TRUE KIND OF TRAVEL
POLICIES.

SO WORK WITH YOUR BUSINESSES WHAT YOU'RE DOING.

I'VE BEEN HEARING SO MANY GREAT STORIES OF PEOPLE THAT HAVE BEEN
MEETING WITH CUSTOMERS, GOING INTO THE FIELD AND TRAVELING.

SO CARRY ON WITH ALL THOSE PIECES, CHECK BACK WITH YOUR TEAMS ON ONE
THAT'S APPROPRIATE.

BUT AS | MENTIONED, OUR OFFICES ARE OPEN, AND WE'RE GOING TO CONTINUE TO
MEET OUR TEAMS IN THE BEST WAY.

>>DIANA ALVEAR: YEAH.
AND WE HAVE ONE MORE QUESTION, ASSOCIATE V-TEAMERS, ARE THEY ALSO
GOING TO BE PART OF THE WORK HYBRID PROGRAM?

>>SAM HAMMOCK: YES.

SO SAME MESSAGE APPLIES.

SO WE'LL CONTINUE TO KEEP ANY MODEL THAT'S IN PLACE RIGHT NOW.

WE'LL CONTINUE TO KEEP THAT IN PLACE.

WE WILL COME BACK AND COMMUNICATE AND THE BEST WAY TO KEEP ALL OF
THOSE UPDATES IS THROUGH OUR WORK FORWARD TOOLS AND WE'LL BE
OVER-COMMUNICATIVE OVER THESE NEXT COUPLE MONTHS HERE.

>>DIANA ALVEAR: CAN | JUST BE A LITTLE BIT PERSONAL HERE, BECAUSE WE ARE
BOTH PANDEMIC HIRES, AND WE WERE SO EXCITED TO MEET IN PERSON, AND AS A
PANDEMIC HIRE, THAT IS THE BEST PART OF THIS, WHEN YOU'RE GOING INTO THE
OFFICE.

I'VE ONLY BEEN COMING INTO THE OFFICE FOR A FEW MONTHS, BUT THEN YOU GET



TO SEE ALL THE PEOPLE THAT YOU'VE ONLY SEEN ON SCREENS, AND THAT IS
REALLY A WONDERFUL FEELING.

| MEAN, WHEN WE TALK ABOUT BUILDING CULTURE AND BEING INCLUSIVE, LIKE
THAT'S ONE OF THE BEST PARTS OF IT FOR ME, HAVING WORKED HERE FOR TWO
YEARS AND ONLY RECENTLY HAVING MET SOME OF MY BEST FRIENDS AT WORK.

>>SAM HAMMOCK: YEAH.

| THINK THOSE ARE, WE TALKED ABOUT MOMENTS THAT MATTER.

AND WHAT THAT IS, AND CERTAINLY THOSE BIG PLANNING SESSIONS, THOSE BIG
WORK SESSIONS, LEADERSHIP TEAM GATHERINGS, WHERE WE'RE RELYING ON
UPDATES AND THINGS, THOSE ARE, BUT IT'S ALSO MEETING THE PEOPLE.

IT'S THOSE ORGANIC MOMENTS THAT ARE REALLY HARD TO RE-CREATE VIRTUALLY,
RIGHT?

SEEING EACH OTHER IN THE HALLWAY, GRABBING LUNCH TOGETHER.

THOSE ARE THE THINGS THAT | ALSO HEAR A LOT OF PEOPLE ARE EXCITED.

>>DIANA ALVEAR: YEAH.

AND | KNOW THAT WE'RE GOING TO BE BUILDING A LOT OF THOSE MOMENTS IN TO
THE NEXT MONTH SO THAT PEOPLE CAN GET EXCITED AND SEE THEIR WORK
BESTIES AND ALL OF THAT.

SO SAM, | KNOW THAT YOU GAVE US A LOT OF REALLY GOOD INFORMATION AND
THANK YOU SO MUCH FOR ANSWERING THESE QUESTIONS IN REAL TIME.

YOU CAN TELL THE PEOPLE ARE REALLY INTERESTED IN THIS, AND THEY'RE
EXCITED AND ENGAGED RIGHT NOW.

SO DO YOU HAVE ANY FINAL THOUGHTS BEFORE WE TURN THINGS BACK OVER TO
HANS?

>>SAM HAMMOCK: NO.
| THINK MY FINAL THOUGHT WOULD BE, AND | MENTIONED THIS EARLIER, IS WE
KNOW IT'S NOT GOING TO BE PERFECT RIGHT OUT OF GET-GO, AND THAT'S OKAY.



WE KNOW THERE'S GOING TO BE A LITTLE BIT OF UNCOMFORT, BUT WE ARE HERE
TO SUPPORT THAT.

WE'RE GOING TO LEARN FROM IT.

| ABSOLUTELY WANT THE FEEDBACK OF HOW IT'S GOING, AND HOW WE CONTINUE
TO MAKE IT BETTER TOGETHER.

>>DIANA ALVEAR: AWESOME.
AND THEN, OF COURSE, LAST DAY FOR VP PULSE SURVEY.

>>SAM HAMMOCK: THAT'S RIGHT!

YOUR VOICE MATTERS!

SO WORK FORWARD WAS ALSO CREATED FROM EMPLOYEE FEEDBACK.

WE REALLY WANTED THAT FLEXIBILITY AT SOME OF THESE LEVELS INSTEAD OF
COMING OUT WITH STANDARD SCHEDULES.

AND SO THAT FEEDBACK MATTERS.

WE USE IT IN OUR DESIGN.

>>DIANA ALVEAR: AWESOME.

AND YOU HEARD IT HERE FIRST THAT SAM AND THE TEAM ARE LISTENING.

YOUR LEADERSHIP IS LISTENING.

THEY'RE GOING TO TALK ABOUT SOME OF THE INSIGHTS THAT YOU HAD.

SO DEFINITELY REMEMBER THAT YOU NEED TO TAKE THAT SURVEY BECAUSE IT'S
YOUR BEST WAY OF SPEAKING ONE-ON-ONE TO THE LEADERSHIP AND THEY'RE
CLEARLY LISTENING.

SO HANS, I'M GOING TO TURN THINGS BACK OVER TO YOU.

| MEAN, SAM REALLY NAILED IT AND GAVE US ALL THE DETAILS THAT WE NEEDED
TO KNOW, BUT ANY CLOSING THOUGHTS FROM YOU?

>>HANS VESTBERG: THANK YOU, DIANA.
NO, NO, | THINK YOU TWO REALLY LAID OUT THE IMPORTANCE OF THIS NEXT STEP



IN OUR WORK FORWARD AND AS SAM SAID SEVERAL TIMES, YOU KNOW, THIS IS
ABOUT COMPLICATION, AS WE ALWAYS DO AS V-TEAMERS.

IT MIGHT NOT BE PERFECT FROM THE BEGINNING.

WE HAVE COMPLICATION WITH OUR TEAM, WITH OUR LEADERS, AND THAT'S HOW
WE ADJUSTED BECAUSE ULTIMATELY WE WANT TO CREATE THE BEST WORK
ENVIRONMENT WHERE EVERYBODY IS ENJOYING AND WE'RE HAVING A GREAT TIME
TOGETHER AND WE'RE HAVING A FANTASTIC OUTPUT.

SO THAT'S -- | THINK THAT'S COMMUNICATION.

AND OF COURSE THE VZ PULSE IS, OF COURSE, AN IMPORTANT TOOL FOR THAT,
BUT WE NEED TO HAVE AN ONGOING COMMUNICATION DAILY WITH EVERYONE.

SO | JUST ENCOURAGE YOU WITH THAT.

BUT I'M SUPER EXCITED FOR COMING TO ALL THESE WORK LOCATIONS, AND, OF
COURSE, TALKING ABOUT U.S. RIGHT NOW.

THERE ARE OTHER SORT OF RULES IN OTHER PLACES, BUT IN U.S., WE'RE COMING
BACK TO THE 4TH OF APRIL.

I'M GOING TO TRY TO GET AROUND TO AS MANY LOCATIONS AS POSSIBLE AS SOON
AS POSSIBLE TO SEE AS MANY OF YOU, BECAUSE I'VE BEEN IN FRONT OF THE
SCREEN FOR ALMOST TWO YEARS TO SPEAK TO ALL OF YOU, SO I'M LOOKING
FORWARD TO THAT.

AND THEN, OF COURSE, ROUNDING UP WITH THIS FANTASTIC WEEK, AND
EVERYTHING WE HAVE DONE TOGETHER.

IT'S NOT ONLY A BIG MOMENT THAT WE CONTINUE TO TURN ON THE FEED BAND.
AS | SAID, 100 MILLION COVERAGE RIGHT NOW.

30 MILLION HOUSEHOLDS.

TWO MILLION BUSINESSES COVERED.

SO BOTH OUR CONSUMER GROUP AND OUR BUSINESS GROUP HAVE A GREAT
OPPORTUNITY.

WE HAVE NEVER BEEN THIS EARLY OUT WITH SO MANY GREAT TOOLS, SO MANY
GREAT INITIATIVES TO REALLY SEE THAT WE ARE CAPTURING IT, GIVING OUR
CUSTOMERS THIS EXPERIENCE, AND | CAN TELL YOU WHEN I MET A LOT OF OUR



CUSTOMERS THE LAST WEEK IN HERE, EVERYBODY'S SO EXCITED TO SEE ALL THE
PERFORMANCE OF OUR NETWORK, AND THE OFFERINGS WE'RE DOING, IF IT'S
HOME BROADBAND OR IF IT'S OUR MIX AND MATCH ON OUR WIRELESS OR
BUSINESS SIDE, WE HAVE A GREAT OPPORTUNITY.

BUT GUYS, THIS IS REALLY WHERE WE'RE GOING TO SHOW UP FOR OUR
CUSTOMERS AND DO THE ABSOLUTELY BEST, AND | COULDN'T BE MORE EXCITED
WHERE WE ARE RIGHT NOW WITH THE THINGS WE HAVE DONE.

EVEN ALL WE HAVE DONE TO GET TO THIS MOMENT, RIGHT NOW, THIS MOMENT
IS -- | THINK WHEN WE HAVE OUR KICK-OFF, GROWTH, GROWTH, GROWTH.

THAT IS WHAT WE ARE ASPIRING FOR, GIVING OUR CUSTOMERS THE RIGHT TYPE
OF PRODUCT THAT WILL GIVE US THE RIGHT INCENTIVES FOR GROWING OUR
BUSINESS WELL.

SO THAT'S MY SUMMARY HERE FROM L.A., WHERE | AM TODAY GETTING READY
TO -- AND OF COURSE THE MAIN OBJECT OF THIS CALL WAS, OF COURSE, THE
WORK FORWARD THAT SAM AND YOU LAID OUT PERFECTLY.

SO BACK TO YOU, DIANA.

>>DIANA ALVEAR: WELL, HANS, I'M IMPRESSED THAT YOU HAVE A VOICE LEFT
AFTER THIS WEEKEND, BECAUSE YOU WERE EVERYWHERE.

| HAD SO MUCH FUN WATCHING YOU ON YOUR SOCIAL PLATFORMS.

AND I JUST WANT TO TAKE A MOMENT, HONESTLY, AS A WORKING MOM WHO
CARES ABOUT THIS COMPANY, | WANT TO THANK HANS AND | WANT TO THANK SAM
FOR THEIR TRANSPARENCY AROUND THIS.

| MEAN, WE NEED THAT FLEXIBILITY.

WE NEED THE TIME TO PLAN, AND WE NEED THINGS TO LOOK FORWARD TO, AND
THIS IS DEFINITELY ONE OF THEM.

THIS IS A BIG DAY FOR ALL OF US.

AND TAKE A PAGE FROM HANS' BOOK.

MAYBE IT'S SELF REFLECT ON EVERYTHING THAT EVERYBODY HAS ACCOMPLISHED
SO FAR.



IT TOOK EVERYBODY TO GET TO THIS POINT, TO KILL IT OVER SUPER BOWL
WEEKEND, TO DO ALL THE NETWORK UPDATES, TO GIVE US SO MUCH TO LOOK
FORWARD TO IN 2022.

IT TAKES ALL OF US.

SO MY THANKS TO HANS AND SAM TODAY FOR ALL OF THIS REALLY GOOD
INFORMATION, AND WE'RE LISTENING TO YOU.

YOU HAVE MORE QUESTIONS.

WE WANT TO HEAR THEM.

WE WANT TO THANK YOU FOR WATCHING TODAY.

WE HAVE MORE IN STORE FOR YOU THIS WEEK ON UP TO SPEED.

| AM DIANA ALVEAR.

| WISH THAT YOU STAY SAFE.

| WISH YOU A HAPPY VALENTINE'S DAY.

| WISH LOVE AND JOY FOR ALL OF YOU, AND UNTIL NEXT TIME, YOU ARE UP TO
SPEED.



