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UP TO SPEED LIVE
May 16, 2022 12:00 PM ET

>> WELL, WELL, WELL.

LOOK WHO WE HAVE HERE.

YOU KNOW, THIS TOWN AIN'T BIG ENOUGH FOR THE TWO OF US.
>> ACTUALLY, DALLAS COVERS 385.5 SQUARE MILES.

>> |S THAT RIGHT?

>> [T ALSO HAS A POPULATION OF OVER 1.3 MILLION PEOPLE.
>>WELL, I'LL BE.

>> SET HIKE!

>> YEAH!

>> SO THEN | SAID, | GUESS EVERYTHING IS BIGGER IN TEXAS!
[LAUGHTER].

>> | THINK THIS IS THE BEGINNING OF A BEAUTIFUL FRIENDSHIP.

>>ANDY CHOI: HAPPY MONDAY, FOLKS!
YES, IT WAS DOUBLE TROUBLE IN DALLAS.
NOT SURE IF TWO IS BETTER THAN ONE IN THIS CASE, BUT WE WERE HAVING FUN.
AND I'M SAYING WE, AS IN THE WHOLE UP TO SPEED CREW, MYSELF AND WHITE SHIRT
VERSION OF MYSELF.
| WASN'T EVEN SURE WHAT SHIRT TO WEAR FOR TODAY'S UP TO SPEED.
BUT HOWDY, Y'ALL.
WELCOME TO UP TO SPEED LIVE ON THIS MONDAY, MAY 16TH.
THIS ONE'S ALL ABOUT RECAPPING OUR TIME IN DALLAS, TEXAS, LAND OF BIG HATS,
BOOTS, BARBECUE, SO MUCH MORE AS OUR UP TO SPEED RESIDENCY WEEK
CONTINUES.
WE TOOK OUR SPURS OVER TO THE LONE STAR STATE, OF COURSE.
WE WEREN'T THE ONLY ONES THERE, THOUGH.



LOTS OF FAMILIAR FACES GOT TOGETHER FOR A LITTLE TOWN HALL.

WITH HANS LEADING THE WAY, ALONG WITH THE ENTIRE VLC IN ATTENDANCE, THIS WAS
THE FIRST IN-PERSON TOWN HALL IN YEARS THERE TAKING PLACE IN OUR BEAUTIFUL
IRVING CAMPUS.

LOTS OF GREAT Q&A BRINGING FORTH SOME GREAT TOPICS, HELPING OUR TEXAS
COLLEAGUES AND OUR LEADERS FIND EVEN MORE WAYS TO MOVE FORWARD
TOGETHER, AND, OF COURSE, SO MANY OF OUR V-TEAMERS WERE EXCITED TO MEET
OUR LEADERS IN PERSON.

SAW SOME GREAT PHOTOS POSTING FROM OUR IRVING CAMPUS THAT DAY.

SO COOL TO SEE EVERYONE ENJOYING THEMSELVES IN PERSON, LEARNING SO MUCH
ABOUT OUR COMPANY, WHO WE ARE, AND HOW WE'RE CONTINUING TO MOVE FORWARD
TOGETHER.

NOW, BEFORE WE DEEP DIVE IN TO ALL THINGS TEXAS, WANTED TO TAKE A MOMENT TO
ACTUALLY PULL UP A FEW MORE PICTURES FROM OUR TOWN HALL, AND THESE ARE
ACTUALLY FROM TAMI IRWIN'S INSTAGRAM, AND, YOU KNOW, IT'S JUST ONE OF THE
THINGS THAT | LOVE ABOUT TAMI IS THAT SHE LOVES JUST LIKE ME, MEETING OUR
V-TEAMERS, GETTING TO KNOW THEM ON A PERSONAL LEVEL, AND WE DO HAVE SOME
NEWS HERE TO SHARE ABOUT TAMI.

AFTER 35 YEARS IN THE BUSINESS, AND MUCH CONSIDERATION AND SOUL SEARCHING,
OUR BELOVED TAMI IRWIN HAS DECIDED TO LEAVE VERIZON AT THE END OF THE YEAR.
SHE HAS PLAYED A CRUCIAL ROLE, OF COURSE, IN MAKING VERIZON THE COMPANY IT
HAS BECOME.

SHE HAS IMPACTED SO MANY OF OUR V-TEAMERS AROUND THE GLOBE, INCLUDING
MYSELF.

IMMEDIATELY AFTER TODAY'S SHOW, A COMMUNICATION FROM TAMI AND HANS WILL BE
SENT TO EVERYONE.

HANS WILL SHARE THAT HE AND TAMI ARE IN THE PROCESS OF SELECTING HER
SUCCESSOR.

ONCE AGAIN, TAMI HAS DECIDED TO LEAVE VERIZON AT THE END OF THE YEAR.

MORE TO COME, OF COURSE, BUT YOU HEARD IT HERE FIRST ON UP TO SPEED, AS WE



ALL LEARN ABOUT AND PROCESS THIS BIG NEWS.

TAMI, YOU HAVE BEEN AN INSPIRATION TO SO MANY OF US, CERTAINLY TO MYSELF.

| REMEMBER THE FIRST TIME | MET YOU WAS BACK WHEN WE LAUNCHED 5G HOME IN
INDIANAPOLIS, THOSE YEARS AGO, | THINK IT WAS 2018, AND | REMEMBER WE HAD OUR
FIRST 5G FAMILY, AND FAMILY WAS A BIG WORD.

WE'RE BOTH FAMILY PEOPLE, TAMI, AND IF YOU'RE WATCHING, JUST THANK YOU SO
MUCH FOR BRINGING THIS RELATIVE NEWBIE TO THE VERIZON FAMILY, AND WELCOMING
ME WITH OPEN ARMS, AND ALWAYS ASKING ABOUT MY FAMILY, AND REALLY TREATING
ALL OF US LIKE FAMILY MEMBERS.

AND SO REALLY, WHAT I'LL REMEMBER AS WE CONTINUE TO THINK ABOUT YOUR CAREER
PATH, IS JUST HOW MUCH YOU HAVE PERSONALIZED THE WAY THAT WE INTERACT WITH
EACH OTHER.

AND OF COURSE OUR TIME IN THE U.K. WAS WONDERFUL NOT TOO LONG AGO, AND OUR
TIME IN TEXAS WAS AS WELL.

BUT ONCE AGAIN, TAMI, YOU'VE BEEN AN INSPIRATION.

THANK YOU FOR EVERYTHING YOU'VE DONE.

BEST OF LUCK TO YOU AND YOUR FAMILY.

AND ONCE AGAIN, AFTER THE SHOW HERE, WE WILL HAVE MORE FROM TAMI AND HANS
ABOUT MOVING FORWARD.

BUT ONCE AGAIN, IF YOU'RE JUST JOINING US, TAMI, AFTER 35 YEARS IN OUR BUSINESS,
LEAVING VERIZON AT THE END OF THE YEAR.

OKAY.

SO A LITTLE BIT MORE HERE ON OUR THINGS -- ON OUR HAPPENINGS IN DALLAS HERE.
ONE OF MY FAVORITE PARTS ABOUT THESE UP TO SPEED TOURS AROUND THE
COUNTRY, AROUND THE WORLD, IS HAVING THE CHANCE TO GET UP CLOSE AND
PERSONAL WITH OUR COLLEAGUES.

SO, LET'S GET TO KNOW A LITTLE BIT MORE ABOUT OUR TEAMMATES THAT CALL OUR
HIDDEN RIDGE OFFICE HOME.

TAKE A LOOK.

>>WE'RE LEARNING ALL THINGS



TEXAS, IRVING, IT'S A BEAUTIFUL

CAMPUS YOU WORK AT.

>> |T IS A BEAUTIFUL CAMPUS. IT'S GORGEOUS.

THIS CAMPUS IS REALLY FANTASTIC.

>> THIS IS THE -- ONE OF THE

FLAGSHIP CAMPUSES, LET ME JUST SAY THAT.

>>WHAT DO YOU FEEL WHEN YOU'RE WALKING AROUND HERE?

>> | FEEL FREE.

| FEEL LIGHT.

| FEEL NICE, YOU KNOW, | FEEL

LIKE I'M AT WORK, BUT I'M ALSO ON VACATION.

>> WHAT KIND OF ENERGY DO YOU

FEEL WALKING THROUGH THESE HALLS?

>> LISTEN, IT IS ALWAYS FULL OF ENERGY WHEN YOU THINK ABOUT THE
IDEAS, THE DIVERSE TALENT, THE

LEVEL OF EXCITEMENT ABOUT THE BRAND.

>>WHAT'S YOUR FAVORITE PART

ABOUT COMING BACK TOGETHER?

>> | THINK ACTUALLY WALKING PAST

AND GREETING PEOPLE AS THEY WALK

PAST AND SAYING HI AND SEEING FAMILIAR FACES.

>> WELL, | LOVE THE WAY THAT YOU

GREETED ME, WHICH IS WHY |

RETURNED THE FAVOR BY ROPING YOU INTO THIS.

ISN'T THAT GREAT?

>> |T IS GREAT.

>> |T DOESN'T HAPPEN WITHOUT A LITTLE FACE-TO-FACE INTERACTION.
>> | WAS HOPING TO SEE YOU, NOT TO BE SOME TYPE OF WEIRDO OR
SOMETHING LIKE THAT, BUT --

>> A FAN!



>> READY?

>> ALL RIGHT.

1-2-3!

>> |T'S NICE TO BE BACK IN THE OFFICE AFTER SO LONG.

I'M A CONNECTOR AT HEART, SO |

MAKE SURE THAT IF ANYONE NEEDS

ANYTHING, | CONNECT THEM TO THE RIGHT PEOPLE.

AND | SEE THAT | HAVE THE

INVISIBLE STICK, | DON'T HAVE A

STICK, BUT STILL MANAGE TO GET

WORK DONE, WORKING WITH PEOPLE, BUILDING RELATIONSHIPS.
>> AN INVISIBLE STICK.

>> THAT'S WHAT | --

>> DID YOU BRING THIS INVISIBLE -- IS THAT THE STICK?

>> | DON'T HAVE IT WITH ME.

>> OH, THERE IT IS!

>> YEAH.

>> TEXAS FASHION, WHAT WOULD YOU SAY, IS IT COWBOY BOOTS?
HAT?

>> YES, IT'S THE STETSON HAT. THAT IS THE PINNACLE HAT TO HAVE.
AND THE BOOTS, OF COURSE.

>>HOW DO YOU FEEL ABOUT THE

BOLO TIE?

>> |'M NOT A FAN.

>>WHY IS NO ONE HERE A FAN OF THE BOLO TIE?

>>| CAN DO THE BOOTS, | CAN DO

THE HAT, BUT I'M NOT A FAN OF THE TIE.

>> NOT REALLY A TIE, EVEN.

>> |T'S A STRING.

>> |T'S A STRING.



>> ACTUALLY, | DON'T OWN A PAIR OF COWBOY BOOTS OR COWBOY HATS,
SO --

>>WE GOTTA GO SHOPPING THEN, | THINK, RIGHT? YEAH!

>>WHAT'S THE TEXAS VIBE THAT

YOU FEEL WHEN YOU GET HERE?

>> YEAH.

SO | AM ORIGINALLY NOT FROM

TEXAS, BUT | HAVE ENJOYED BEING HERE FOR QUITE SOME TIME, AND
I'LL TELL YOU, YOU ARE VERY MUCH GOING TO EXPERIENCE HOSPITALITY,
A WARM WELCOME, GOOD FOQD.

>> |T'S A GREAT EXPERIENCE.

LOTS OF RESTAURANTS, PROBABLY

LIKE EVERY -- EVERY 100 STEPS, THERE'S LIKE A --

>> THERE'S FOOD EVERYWHERE HERE.

>>|S EVERYTHING REALLY BIGGER IN TEXAS?

>> |T'S HUGE.

>> HAVE YOU HEARD THIS SONG,

"DEEP IN THE HEART" OF TEXAS?

>> | MUST HAVE.

>> THE STARS AT NIGHT.

>> NO.

>> | THOUGHT EVERYONE IN TEXAS

KNEW THIS SONG, THE STARS AT NIGHT ARE BIG AND BRIGHT.

>> |'M FROM ILLINOIS.

>> THE STARS AT NIGHT ARE BIG AND BRIGHT.

DEEP IN THE HEART OF TEXAS.

>> OH | LIKE THAT, YES, THERE WE GO.

SEE, OH, THAT WAS NICE!

>> SOUNDS LIKE | WAS MUTED.



| WAS DEEP IN THE HEART OF THAT MUTE BUTTON THERE, BUT BIG THANKS TO OUR
IRVING TEAM FOR HANGING WITH US, AND FOR ATTEMPTING TO SING DEEP IN THE HEART
OF TEXAS.

AND YES, | FINALLY, FINALLY | FOUND SOMEBODY IN THE OFFICE THAT KNEW -- THAT
KNEW THE SONG.

NOW, DEEP IN THE HEART OF OUR TEXAS TEAM, OF COURSE, ARE THE MANY FRONTLINE
TEAMMATES WHO MAKE VERIZON SHINE FOR SO MANY OF OUR LONE STAR CUSTOMERS.
AS YOU TAKE A MOMENT TO CHECK OUT A FEW SCENES FROM THE VISITS TO OUR
DALLAS AREA RETAIL STORES.

IN ADDITION TO TEXAS, MANONE ALSO VISITED STORES IN THE D.C. AREA LAST WEEK AND
SO MANY OF OUR TEAMS MAKING SURE THAT WE SHOW LOVE TO ALL OF OUR
CUSTOMERS, WHICH IS WHY THE UP TO SPEED TEAM ALSO VENTURED OUT TO OUR
TEXAS STORES TO LEARN MORE ABOUT HOW WE CONTINUE TO SHOW THAT LOVE FOR
ALL OUR CUSTOMERS.

HERE'S MORE FROM OUR AMAZING TEAM INSIDE OUR STORE IN GRAPEVINE, TEXAS.

>> HI.

MY NAME IS LEO WILLIAMS,

CONSUMER DISTRICT MANAGER.

| AM HERE AT THE GNM STORE.

THAT STANDS FOR GRAPEVINE NEWEST MULTISTORE.

>> THE VIBE OF THIS STORE IS AWESOME.

THERE ARE SO MANY GREAT PEOPLE THAT WORK HERE.

WE COME FROM SO MANY DIFFERENT

BACKGROUNDS AND SO MANY DIFFERENT STATES.

WE CALL IT THE MELTING POT.

>> THERE'S SOMETHING ABOUT

WORKING IN THIS STORE. WHAT IS IT?

WHAT'S THE SECRET SAUCE HERE?

>> OH, MAN, EVERYBODY IS -- IT'S CULTURALLY DIFFERENT.

EVERYBODY'S DIFFERENT.



SO YOU GET DIFFERENT

PERSONALITIES, DIFFERENT

BACKGROUNDS, DIFFERENT WALKS OF LIFE THAT WE HAVE HERE.
>> EVERYBODY HAS THEIR OWN PERSONALITY.

EVERYBODY LIKES TO BE

THEMSELVES, LIKE TO HAVE FUN,

THEY LIKE TO BE GOOFY, THEY LIKE

TO ENJOY THEIR TIME HERE WITH ONE ANOTHER.

>> YEAH.

>> | LIKE TO THINK OF IT AS

EVERYBODY HAVING SUPER POWERS,

AND WHAT THAT TOTALS UP FOR US

IS EVERYBODY PLAYING THEIR PART,

EVERYBODY MAKING SURE THAT THEY'RE WORKING TOGETHER.
TEAM WORK IS THERE, AND

ULTIMATELY TURNS INTO THE BEST CUSTOMER EXPERIENCE.
AND THEN WE CELEBRATE IT.

IT'S ALL ABOUT LOVE, RIGHT?

WHEN YOU COME IN, NO MATTER WHAT YOUR SITUATION IS, YOU ARE GOING
TO FEEL THE LOVE.

SO IF YOU'VE GOT AN OLD

THROW-BACK PHONE WITH THE CIRCLE

IN THERE THAT YOU'RE STILL

PRESSING WITH YOUR THUMB, OR IF

YOU'RE A LITTLE BIT MORE UP TO DATE, LOOKING AT IT WITH YOUR
FACE, YOU'RE STILL GOING TO GET THE LOVE.

SO WHATEVER YOU NEED, WE'VE GOT IT FOR YOU.

>> HOW DO WE MAKE SURE THAT WHEN

A CUSTOMER COMES IN, HOW DO YOU

GET READY TO MAKE SURE THAT YOU



CAN PROVIDE THE BEST THAT VERIZON CAN OFFER?

>>TO ME, THE MORE IMPORTANT --

MOST IMPORTANT THING IS HOW YOU GREET THE CUSTOMER.
JUST GREETING THEM FROM THE

BEGINNING WITH A SMILE, KIND OF

LIKE HELPS THEM FEEL LIKE WELCOME.

>> EVERYTHING'S BIGGER IN TEXAS, EVEN THE LOVE.

WE CARE ABOUT OUR CUSTOMERS, AND

WE CARE ABOUT OUR EMPLOYEES AS

WELL, AND THAT'S ONE OF THE

REASONS WHY | LIKE WORKING FOR VERIZON.

>>YOU'VE JUST JOINED OUR TEAM

ABOUT LESS THAN A YEAR AGO, RIGHT?

>> YES. ABOUT EIGHT MONTHS AGO, YES.

>> EIGHT MONTHS.

AND LOVING IT?

LIFE IS GOOD?

>> MAN, | THINK THIS WAS THE

BEST DECISION I'VE EVER MADE, ACTUALLY. CAREER-WISE.

| THINK IT WAS THE BEST DECISION

| EVER MADE FINANCIALLY. SO | LOVE IT.

I'M NOT GOING ANYWHERE ANY TIME SOON.

>> EVERY DAY | WAKE UP, I'M

THANKFUL AND GRATEFUL TO BE AT A

PLACE LIKE THIS BECAUSE OF THE OPPORTUNITIES THAT WE GET.
WE GET OPPORTUNITY TO MAKE MY TEAM BETTER.

WE GET THE OPPORTUNITY TO BRING

THE EXPERIENCE TO THE CUSTOMERS,

AND THEN AS A MATTER OF FACT, WE JUST WORK FOR A COOL COMPANY.
AND SO THAT'S THE PASSION THAT | BRING.



WHEN | WAKE UP, | SAID | CHOSE
HAPPY, AND | TRY TO INSPIRE AND
BRING IT AMONG MY TEAM EVERY DAY.

>>ANDY CHOI: | LOVE THAT.
| WAKE UP.
| CHOOSE HAPPY.
THAT'S WHAT LEO SHARED WITH US.
SO BIG THANK YOU TO LEO AND THE ENTIRE TEAM AT GRAPEVINE THERE.
AND YOU HEARD FROM DONOVAN.
WE ASKED, YOU KNOW, HEY, EIGHT MONTHS IN, HOW YOU DOING?
YOU KNOW, AND HE SAID HIS BEST CAREER DECISION HE'S MADE, AND WHAT'S
INTERESTING IS | TALKED TO LEO ABOUT THIS, AND LEO WAS CHEERING HIM ON DURING
THAT INTERVIEW WITH US THERE.
AND LEO MENTIONED THAT, YOU KNOW, IT'S FOLKS LIKE DONOVAN, RECENT HIRES LIKE
DONOVAN THAT ARE KEY TO BRINGING THAT RENEWED SENSE OF ENERGY AND CULTURE
RIGHT NOW, AND IT HELPS TO SORT OF LIKE BALANCE A LOT OF SORT OF THE FOLKS
WHO HAVE BEEN THERE FOR A WHILE, AND DONOVAN AND LEO ACTUALLY TALKS ABOUT
HOW DALLAS AND TEXAS IS A PLACE OF NEW BEGINNINGS FOR HIM, AS WELL.
HE'S BEEN WITH THE COMPANY FOR 18 YEARS.
LEO WAS ACTUALLY FROM THE NEW ORLEANS NEIGHBORHOOD, AND WHEN KATRINA HIT,
HE LOST EVERYTHING, AND VERIZON HELPED HIM FIND HIS PLACE IN TEXAS.
SO WHILE HE MAY NOT ROOT FOR THE COWBOYS AND STILL ROOT FOR THE SAINTS, HE'S
GOT A LOT OF LOVE FOR DALLAS, TEXAS, AND A LOT OF LOVE, OF COURSE, FOR HIS TEAM
THERE AND REALLY A WONDERFUL SENSE OF ENERGY IN THAT -- YOU KNOW, IN THAT
STORE.
YOU CAN FEEL IT WHEN YOU WALK IN, AND CERTAINLY ALL THE CUSTOMERS DO, TOO.
SO ONCE AGAIN, A BIG THANK YOU TO OUR DALLAS AREA STORES FOR SHOWING US THE
LOVE AND SHARING HOW THEY'RE SHOWING LOVE FOR THE CUSTOMERS.
BEFORE WE GO, A QUICK REMINDER, THIS IS YOUR LAST DAY TO TAKE YOUR VZPULSE+



SURVEY.

IT IS ONE OF THE EASIEST WAYS TO ENSURE YOUR VOICE IS HEARD AS WE CONTINUE TO
BUILD THE DIRECTION OF OUR COMPANY.

SO IF YOU HAVEN'T ALREADY, TAKE THAT PULSE SURVEY.

YOU'VE GOT UNTIL 11:59 P.M. EASTERN TONIGHT.

YOU'VE GOT UNTIL MIDNIGHT.

TAKE THAT VZPULSE+ SURVEY.

LET'S SEE IF WE CAN GET TO 100 PERCENT.

SO ONCE AGAIN, AS WE WRAP THINGS UP HERE, A BIG THANK YOU TO OUR DALLAS TEAM
FOR THE LOVE, A BIG THANK YOU TO OUR IRVING TEAM.

SO MANY PEOPLE, AND HOPEFULLY WE'LL STAY CONNECTED.

| KNOW | HAD SO MUCH BARBECUE, BUT NOW I'M KIND OF CRAVING IT AGAIN SO I'LL HAVE
TO MAKE IT OUT ONE MORE TIME.

BUT HOPEFULLY WE'LL SEE YOU AGAIN ON THE ROAD OUT IN DALLAS, AND WE'LL MAKE
SURE WE BRING BOTH ANDYS FOR SURE, LIKE IN THE COLD OPEN THERE, BUT -- AND
ONCE AGAIN, YOU KNOW, WE SHARED SOME BIG NEWS HERE WITH TAMI IRWIN'S
DECISION TO LEAVE VERIZON.

WE'RE GOING TO GET A LITTLE BIT MORE OF OUR COMMUNICATION FROM HANS AND TAMI
HERE, BUT ANOTHER BIG THANK YOU TO TAMI AS WELL FOR SHOWING ALL OF US WHAT IT
MEANS TO GO FIGHT AND WIN.

SO ON THAT, HOPE EVERYONE'S GOT -- EVERYONE'S GOT THAT GREAT MONDAY FEELING.
HOPEFULLY WE CAN WAKE UP LIKE LEO AND YOU'RE CHOOSING HAPPINESS, YOU'RE
CHOOSING KINDNESS, BE KIND TO EACH OTHER.

BE KIND TO YOUR CLIENTS AND CUSTOMERS, AND, OF COURSE, TO YOURSELVES.

HAVE A GREAT MONDAY, HAVE A GREAT WEEK, AND UNTIL NEXT TIME, YOU'RE UP TO
SPEED.



