VERIZON
UP TO SPEED LIVE
August 29, 2022 12:00 PM ET
>> HEY, V-TEAM!
HAPPY MONDAY!
THEY SAY YOU CAN LEARN A LOT FROM ASKING THREE SIMPLE QUESTIONS.
WHICH IS WHY WE'RE DEBUTING A NEW SERIES TO GIVE OUR LEADERS A CHANCE TO
SHARE THEIR IMPORTANT UPDATES WITH ALL OF US.
AND WE'RE STARTING WITH SAM HAMMOCK, OUR CHIEF HUMAN RESOURCE OFFICER, TO
SHARE THE LATEST ON WORK FORWARD AND OUR 3Q VZ PULSE SURVEY RESULTS.
SAM, IT'S SO NICE TO SEE YOU.
ARE YOU READY FOR THREE QUESTIONS?

>> BRING IT ON.
I'M EXCITED.

>> ALL RIGHT.
I'M GOING TO START WITH AN EASY ONE.
WHAT'S NEW.

>> WHAT IS NEW.
I'LL TELL YOU WHAT'S NOT NEW.
WE WANT TO BE THE EMPLOYEE OF CHOICE, THE COMPANY WHERE PEOPLE WANT TO
WORK, AND THRIVE AND DO AMAZING THINGS FOR CUSTOMERS AND STAKEHOLDERS,
ALWAYS.
SO YOUR HR TEAM AND | HAVE BEEN FOCUSED ON PUTTING THE BEST PEOPLE AND
PROGRAMS IN PLACE TO KEEP VERIZON AT THE FOREFRONT OF THE INDUSTRY.
AND WE HAVE A RESPONSIBILITY TO TREAT OUR V-TEAMERS WITH THE SAME LEVEL OF
SERVICE THAT WE DO OUR CUSTOMERS.
AND | THINK THAT'S A REALLY IMPORTANT KEY TO UNLOCK.



SO WE ALL HAVE A TON OF PRESSURE TO DELIVER, AND WHEN | TALK TO V-TEAMERS, WE
WANT TO DELIVER.

AND IT'S MORE IMPORTANT THAN EVER THAT WE'RE WORKING SMART AND EVOLVING
INTO OUR NEW WAYS OF WORKING, AND JUST TAKING CARE OF EACH OTHER.

>> YES!

>> SO I'LL UPDATE YOU ON THOSE THREE THINGS THAT ARE NEW.
ONE, WORK FORWARD.
SO SOME UPDATING NEWS.
OUR RTO CERTIFICATION TOOL IS BEING RETIRED ON SEPTEMBER 2P FOR ALL
EMPLOYEES, EXCEPT IN CALIFORNIA BECAUSE WE DO HAVE SOME PLACES WHERE WE
NEED TO MEET SOME LOCAL REQUIREMENTS.
SO THAT'S GOOD NEWS.
NO MORE GOING IN, GETTING THOSE DAILY E-MAILS, GOING IN AND DOING THE DAILY
CERTIFICATION.
JUST COME ON IN.

FOR ANY OF THOSE EMPLOYEES WORKING OUTSIDE OF CALIFORNIA, YOU
DON'T NEED TO COMPLETE IT.
SO FEEL FREE TO CONTINUE TO CARRY ON.
WE DO WANT YOU TO STILL USE BOOK A SPACE.
THIS WILL ALLOW YOU TO CHECK IN FOR ARRIVAL, YOU KNOW WHERE YOU'RE GOING TO
SIT, YOU CAN KIND OF SIT AROUND YOUR GROUP, OR THE PEOPLE THAT YOU PARTNER
WITH ALL THE TIME.
IT'S ALSO A REALLY GOOD TIME TO GO AHEAD AND REVISIT THE SCHEDULE THAT YOU DO
HAVE IN THE SYSTEM.
WE PUT THOSE IN QUITE A WHILE AGO, AND SO NOW IT'S A REALLY GREAT TIME TO SAY
WHAT'S BEEN WORKING, WHAT HASN'T, AND DISCUSS IT WITH YOUR LEADER THAT IF YOU
ARE IN THE RIGHT CATEGORY, THE WORK FROM HOME, THE HYBRID, ON SITE, AND MAKE



SURE WE HAVE THE MOST UP TO DATE INFORMATION FOR YOU.
ONE MORE COOL THING IS LEADERS DON'T HAVE TO GO AHEAD AND SUBMIT FOR THE
EXCEPTION APPROVAL TO HAVE HOME-BASED, NON-UNION EMPLOYEES COME ON SITE.
JUST COME ON IN.

>> AWESOME.

>> AND THEN NUMBER 2, RESULTS HAVE COME IN FOR OUR 3Q VZ PULSE SURVEY,
AND ALL SIGNS POINT TO WE'RE FEELING PRETTY GOOD.
DOESN'T MEAN WE CAN SIT BACK AND REST BUT WE'RE FEELING PRETTY GOOD AND WE
CAN CONTINUE TO MAKE IT BETTER.
WORKING AND STAYING CONNECTED ACROSS ALL THESE ENVIRONMENTS, IT'S NOT EASY,
AND THAT'S WHY WE'VE MADE EMPLOYEE FEEDBACK REALLY ESSENTIAL TO HOW WE
WORK.
WE WANT TO CHECK IN AND SEE HOW THINGS ARE GOING, AND WE'RE HEARING THAT
THE HYBRID V-TEAMERS WANT A LITTLE MORE CLARITY ON WORK FORWARD, AND SO AS |
SHARE, WE'RE GOING TO CONTINUE TO MAKE SMALL CHANGES BASED ON THE FEEDBACK
TO CONTINUE TO MAKE IT BETTER FOR EVERYONE.
WE DID CLOSE THE VZ PULSE, SO AS | MENTIONED, WE HAD AN 86 PERCENT RESPONSE
RATE.
OVER 103,000 OF YOU GAVE US YOUR FEEDBACK, AND WE NEED THAT QUICK CHECK-IN.
THAT'S WHY WE MAKE IT REALLY SMALL AND QUICK.
THE Q2, YOU GAVE US THE FULL REVIEW.
THIS IS JUST THAT QUICK CHECK-IN IN, AND WE WANT OUR GOAL TO BE THE BEST
PLACES TO WORK, AS I'VE ALREADY MENTIONED, AS OUR FOUNDATION.
SO WE WANT TO CHECK HOW DO WE LINE UP AGAINST OUR GALLUP PEER GROUP, AND
THIS IS PART OF THE REASON WHY WE DO THE CADENCE THAT WE DO AND WE ASK THE
QUESTIONS THAT WE DO SO WE REALLY HAVE THAT CONSISTENT BENCH MARKING.
SO THE GOOD NEWS, WE HAVE PROGRESS ON THE THREE QUESTIONS THAT WE ASKED,
SO WE'LL THROW A SLIDE UP HERE AND YOU CAN SEE WHERE WE'RE TRENDING.
SO WE'RE UP FROM WHERE WE WERE THIS SAME TIME A YEAR AGO.



AND YOU CAN SEE THE OVERALL, HOW SATISFIED ARE YOU?
WE'RE UP LITTLE BIT.
HAVE YOU RECEIVED FEEDBACK ON THE ACTION PLANS?
YES.

WE'RE UP A LITTLE BIT.
AND THE TIME TO DISCUSS AND REFLECT HOW THINGS ARE BETTER.
SO WE'RE DOING PRETTY WELL THERE.
SO THANK YOU FOR YOUR FEEDBACK.
WE REALLY DO REVIEW THESE, AND WE MAKE SURE THAT WE'RE TYING IN TO YOUR
VOICE TO MAKE THINGS BETTER.
AND THEN THE THIRD THING OF WHAT'S NEW.
YOU KNOW, TO BE THAT EMPLOYER OF CHOICE, ONE OF THE WAYS THAT WE CAN
DIFFERENTIATE OURSELVES IS WITH OUR TOTAL REWARDS PACKAGE, AND SO I'M SUPER
PROUD TO SHARE A COUPLE OF NEW THINGS THAT WE'VE BEEN DOING ON VERIZON'S
BENEFIT THAT ALLOW OUR V-TEAMERS TO THRIVE PERSONALLY AND PROFESSIONALLY
THROUGH DIFFERENT STAGES OF LIFE AND OUR PRIORITIES.
MANY OF US ARE FOCUSED ON BACK TO SCHOOL, AND SO WHETHER YOU HAVE YOUNG
KIDS OR OLDER KIDS, WHETHER THEY'RE GETTING THEIR BACKPACK, | ACTUALLY USED
ONE BENEFIT THIS WEEKEND BECAUSE | BROUGHT MY KID TO THE STORE TO GET HIS
BACKPACK FOR THIRD GRADE, AND WE GET A DISCOUNT AT STAPLES.
SO KEEP THAT IN MIND.
THERE'S LITTLE THINGS OUT THERE.
BUT TWO OTHER TIMELY BENEFITS FOR OUR U.S. V-TEAMERS THAT | REMIND EVERYONE
IS TUTORING AND EXPANDED BACKUP CARE.
SO ONE ON TUTORING, THIS IS NOT NEW, BUT | FIND THAT A LOT OF PEOPLE DIDN'T KNOW
WE HAD IT.
VERIZON EMPLOYEES IN THE U.S. ARE ELIGIBLE FOR UP TO 50 HOURS OF FREE ONLINE
24/7 ASSISTANCE FROM CERTIFIED TUTORS TO HELP WITH EVERYTHING FROM TEST PREP
TO HOMEWORK.
SO IF YOU GO ON TO THE WEB, YOU CAN TYPE IN TUTOR.COM ON VZ WEB, AND YOU'LL



GET ALINK TO FIND OUT MORE ABOUT THIS SERVICE.

IT'S AN AWESOME BENEFIT.

SO | HIGHLY SUGGEST YOU CAN GO AHEAD, GET CONNECTED TO THOSE EXPERT
TUTORS.

YOU CAN DO ONE-ON-ONE ACROSS 50 DIFFERENT ACADEMIC SUBJECTS.

>>WOW.

>>YOU CAN EVEN DO WHERE THEY REVIEW YOUR PAPERS, PRACTICE QUIZZES,
COURSE PREP, LIKE THINGS LIKE THE S.A.T. AND A.C.T., IT IS THAT SEASON RIGHT NOW.

>> T IS.

>> AND SO DEFINITELY GET A LOAD OF THAT.
THE OTHER THING, THIS IS BRAND NEW.
WE'VE EXPANDED BACKUP CARE.
SO WE HEARD SOME REALLY GREAT FEEDBACK FROM EMPLOYEES WHO SAID OH, I'VE
USED BY VERIZON, AND I'VE USED CARE.COM, WHEN WE HAVE PLANS WHERE SOMETHING
FELL THROUGH TO WORK.
BUT NOW WE GOT OTHER FEEDBACK SAYING COULD WE USE THAT ON OTHER TIMES,
TOO, INCLUDING EVENINGS AND WEEKENDS?
AND SO NOW WE ARE SUPER HAPPY TO SAY THAT WE ARE DOING JUST THAT.
WE'RE GOING TO BE PROVIDING EMPLOYEES WITH THE SUPPORT THEY NEED, THE
SUPPORT THEY NEED TO WORK OR PLAY WHEN YOU NEED IT.
AND SO STARTING IN SEPTEMBER, GOING THROUGH THE END OF THE YEAR, THIS
SERVICE IS IN, BUT WE'RE GOING TO COVER YOUR CO-PAY.
SO IF YOU NEED THAT WEEKEND COVERAGE, IF YOU NEED THAT EVENING COVERAGE, IT
IS THERE.
CHECK IT OUT.
AGAIN, GO ON VZ WEB.



ANOTHER AND LOTS OF COOL STUFF.

>>WOW!
A LOT OF IMPORTANT UPDATES THAT YOU JUST COVERED.
THANK YOU FOR THAT.
AND HOW WOULD YOU SAY THIS FITS IN OUR OVERALL STRATEGY?

>> YEAH.
SO WE HAVE HEARD THAT, YOU KNOW, FIVE VECTORS OF GROWTH IS ABOUT HAVING THE
BEST NETWORK.
AND IT'S MORE THAN JUST A PHYSICAL NETWORK, RIGHT?
WE NEED THE BEST NETWORK OF PEOPLE TO WAKE UP EVERY SINGLE DAY WANTING TO
DRIVE OUR MISSION FORWARD AND WHO SUPPORT EACH OTHER TO SUCCEED.
WE'VE HAD AN AMAZING WORKPLACE AND CULTURE FOR YEARS.
IT'S CLEARLY ONE OF THE REASONS THAT WE'RE VERIZON.
AND | CONSTANTLY HEAR PEOPLE SAYING HOW PROUD THEY ARE OF THE EVOLUTION OF
THAT CULTURE.
BUT WE CAN ALWAYS DO BETTER.
SO WE'RE CONSTANTLY LOOKING AT DATA ON TRENDS HERE, AND IN THE MARKET TO
MAKE SURE THAT WE'RE ADDRESSING THE REAL NEEDS FOR THE V-TEAM.
WE TALKED ABOUT WORK FORWARD.
| THINK THIS IS ONE WAY THAT WE CAN MAKE OURSELVES SPECIAL AND WE'RE GOING TO
DELIVER ON GETTING PEOPLE MORE CLARITY AROUND THAT, BUT IT DOESN'T MATTER IF
YOU'RE IN OUR STORES OR GARAGES, IN THE FIELD, AT HOME IN THE OFFICE OR
SOMEWHERE IN BETWEEN, THAT IS THE FUTURE OF WORK.
THE LINES OF WORK AND LIFE ARE BLENDED, AND WE'RE HERE FOR IT.
WE'VE HAD THIS VISION FOR YEARS, OF COURSE, AND, YOU KNOW, COVID DID
ACCELERATE IT AND SO WE'RE TAKING ADVANTAGE AND SO WE NEED TO CONTINUE TO
GET THAT FEEDBACK AND SINCE LAUNCHING IT WE'VE SEEN THE V-TEAM COME
TOGETHER, FINDING THOSE MOMENTS THAT MATTER.
THEY'RE LOOKING FOR MORE AROUND HELP US DEFINE THAT, HELP US GET SOME OF MY



TEAM IN AND OUR PARTNERS IN.

THAT'S HOW WE WORK.

SO WE WANT TO BE ABLE TO CELEBRATE, COME TOGETHER, VOLUNTEER, HAVE
WORKING SESSIONS, AND REALLY REMAIN IN AN INCLUSIVE MODEL, REGARDLESS OF
HOW YOU WORK OR WHERE YOU WORK, BUT BRINGING IT ALL TOGETHER.

AND THEN PULSE SURVEYS.

SO OF COURSE THE PURPOSE OF OUR VZ PULSE SURVEYS IS REALLY KIND OF THE
CHECK-IN, WHEN WE DO THESE QUARTERLY CHECK-INS, BUT ALSO HOW DO WE LEARN
MORE ABOUT WHAT WE WANT.

SO AS OF FRIDAY, THE ACTION PLANS MATTER, AND AS OF FRIDAY, OVER 60 PERCENT OF
OUR LEADERS HAVE THEIR ACTION PLANS IN.

>>WOW.

>> OUR TEAMS LOVE THAT YOU PUT THE ACTION PLAN AND THEY CAN SEE, OH, YOU
REALLY HAVE LISTENED TO WHAT WE SAID AND YOU'RE GOING TO DO SOMETHING ABOUT
IT.
SO WE WOULD LOVE TO REACH 100 PERCENT.
WE HAVE UNTIL AUGUST 31ST, LATER THIS WEEK, TO GET THAT ACTION PLAN NUMBER
UP.
AND | PROMISE, IT HAS A DIRECT IMPACT ON EMPLOYEE RETENTION AND SATISFACTION
WHEN YOU DO HAVE A TRANSPARENT ACTION PLAN.
SO MORE TO COME ON THAT.
AND LOOKING FORWARD TO HAVING THAT VOICE.

>>WOW.
IT'S SO GREAT TO HEAR THAT WE'RE ADAPTING SO WE CAN STAY COMMITTED TO
IMPROVING OUR WORKPLACE AND OUR CULTURE.
AND I JUST HAVE ONE FINAL QUESTION FOR YOU.
HOW DO YOU FEEL ABOUT OUR PROGRESS SO FAR?



>> | FEEL REALLY GOOD.
REALLY GOQD.
WE'RE ENTERING KIND OF WE'RE CLOSING OUT Q3, WE'RE GETTING INTO Q4.
OUR CULTURE IS THE CORE STRENGTH FOR US AND | DO FEEL LIKE IT'S ONLY GETTING
STRONGER, AND | THINK WE CAN CONTINUE TO DO BETTER AND BETTER AS WE LISTEN
TO OUR EMPLOYEES.
AND THAT'S GOING TO BE THE KEY.
YOU'VE HEARD ME SAY THAT FOR THESE LAST COUPLE MINUTES HERE IS GETTING THAT
VOICE.
IF WE'RE DELIVERING FOR OUR EMPLOYEES, THE SAME WAY WE DELIVER FOR OUR
CUSTOMERS, | PROMISE WE WILL WIN.
AND A REAL PIECE OF THAT IS JUST BRINGING IT TOGETHER, AND BEING TRANSPARENT
WITH OUR EMPLOYEES ABOUT THE FEEDBACK AND HOW WE'RE ACTING ON THAT.
A COUPLE OF OTHER REALLY COOL THINGS THAT KIND OF SHOW HOW WE'RE MAKING
THE PROGRESS.
WE'RE ROLLING OUT LEADERSHIP EDGE TO ALL PEOPLE LEADERS RIGHT NOW, AND THIS
IS REALLY A PROGRAM THAT WE SAY LEADERSHIP MATTERS.
GOOD AND GREAT LEADERSHIP REALLY, REALLY MATTERS.
AND SO UPSKILLING OUR LEADERS IS IMPORTANT TO ALL OF US V-TEAMERS BECAUSE
IT'S REALLY HOW WE COME TOGETHER, AND IT'S OUR GLUE.
MY ASK OF ALL OF OUR LEADERS, ALL OF OUR V-TEAMERS, CONTINUE TO SHARE YOUR
VOICE.
PULSE IS ONE CHANNEL, BUT REALLY, WE HAVE MANY CHANNELS.
YOU KNOW, BEING AN EMPLOYER OF CHOICE IS ABOUT FEEDBACK.
WE HAVE ONE-ON-ONES.
WE HAVE SKIP LEVELS.
THERE ARE ROUND-TABLES THAT ARE HAPPENING.
I'VE BEEN CONDUCTING MANY ROUND-TABLES OVER THE LAST COUPLE OF MONTHS WITH
EMPLOYEES ALL OVER.



AND WHAT | HEAR IN THOSE IS SO VALUABLE TO CONNECTING THE DOTS ON WHAT WE
SEE IN PULSE, BUT THAT TRANSPARENT LANGUAGE IS SO IMPORTANT.
SO WE HAVE WORK TO DO BUT WE'RE MAKING AMAZING PROGRESS.
>> WOW.
WELL, THANK YOU, SAM, SO MUCH FOR KICKING OFF OUR SERIES.
IT WAS REALLY NICE TO HAVE YOU HERE.
AND SINCE YOU WERE THE FIRST PERSON TO GO, | FEEL LIKE YOU SHOULD HAVE THE
HONORS OF CHOOSING WHO MIGHT COME ON NEXT.
>> OKAY.
| LOVE THIS.
OH, MY GOSH.
LET'S SEE, THERE'S A MILLION CHOICES.
| KIND OF WANT TO HEAR FROM EVERYBODY.
LIKE MARKETING HAS SOME REALLY COOL STUFF THAT'S COMING UP AS WE GET TO THE
END OF Q3.
BUT BUSINESS IS DOING SOME REALLY COOL STUFF.
| WOULD LOVE TO HEAR FROM THEM.
THERE'S ALWAYS REALLY COOL WORK HAPPENING IN THE STORES AND HOW THEY'RE
INVOLVING THE CUSTOMER EXPERIENCE.
SO | DON'T KNOW.
MAYBE WE'LL HAVE TO SURPRISE PEOPLE.

>>YOU'LL GET BACK TO ME AND WATCH OUT.
YOU MIGHT BE NEXT.
SAM, THANK YOU AGAIN FOR JOINING US TODAY.
AND V-TEAM, THANK YOU FOR WATCHING.
UNTIL NEXT TIME, YOU'RE UP TO SPEED.



