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Future-proof: How to
create new small
business offers for a

COVID world.
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Refocus VS. Just Cut Spending
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From
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to
Resource.
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DOING THE RIGHT THING

The N
Post-
COVID- IN THE RIGHT WAY
19 +

EquatiO“ TIMING

for Trust

TRUST
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Mitigate
Threat &

Accelerate

BAIN & COMPANY B GIA At

Transforming
Value

Proposition.
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Repricing: How can we create free or reduced cost offerings to capture new business?

Refocus our message: How can we elevate our brand messages around features and capabilities that are the most relevant today?
Fast brand enhancement: How can we launch a new offering, with minimal investment for the purpose of driving brand awareness?
Evolve existing offers: How can we re-invent a current offer so that it is more relevant in today’s situation?

New offerings for a new normal: What new-world offerings can we create that will be commercially relevant in the new normal?
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H2.
Service

VS.
Selling
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LVMH Making Masks
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Log In > B I R C H B OX V'S Visit Birchbox Grooming >

SUBSCRIBE COLLECTIONS MAKEUP HAIR SKIN SALE 4 THE MAG | Q \H

More Than a Beauty Box

We're here to help you find joy in beauty and in taking care
of yourself. Think of us as a monthly box of you-time.

§U/ hair&body “?,,h.{"}
M deles

. &
tranind” My 3L

= BN

40,000 Grooming Boxes To Hospital Staff & Nurses
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THE 5 REQUIREMENTS OF PR IN THE COVID19 ERA (BREAKING NEWS ERA)

Online
Validation

~ COVID19 ERA

Educate MEDIA & PR
Entertain
Enlighten

Demonstrated
Expertise
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THE SMB OWNER...

Everyday Ways

What Is The Plan for Rethinking
How We Do Business Short Term

and Long Term to Meet Customers
Where They Are Now?
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#3. From Live
Virtual
{o
Live
Virtual.
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THIRSTY THIRTEENS HOST A VIRTUAI.
[
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We'll turn your home into a tasting room,
bringing the wine lifestyle to you.

SCHEDULE A TASTING
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Maslow’s Hierarchy of Needs @ sterlin
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HEALTH AND
FITNESS

29%

BEAUTY AND
COSMETICS

30%
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Plan to buy Plan to buy

FUtu re Spending L new essentials L non-essentials
Plans

i

More than Same as Less than
normal normal normal
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THE SMB OWNER...

What Is the Plan for Integrating

Virtual into Our Business Today in
Ways That Will Impact Tomorrow?
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More
Eyeballs
Than
Ever Are
Looking
At Your
Company
&

online
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YES, YOUR WEBSITE & SOCIAL MATTER

30% OPEN
RATE

NYT, CNBC,
Small
Biz, Daily.Com

NO TAKERS
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Have A
CEO Brand

Be A
Social CEO
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70% said a CEOQO's reputation plays an
Important role in attracting employees to a
company as well as motivating them to
stay.

50% of high-performing CEOs have 2 or
more social media accounts

While 72% of low-performing CEOs had 0
or 1 accounts.

48 percent of a company’s reputation can
be attributed to the standing of its CEO.

©2020 Karen Leland. All rights reserved.
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THE SMB OWNER...

What Is the Plan for Creating a
Parallel Brand Between My Business

and My CEO Brand? What Am | Doing
to Be an Engaged Social CEQO?
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Harvard
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Review '

Promotion
Balance.
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#4.
Go home marketing, B

you are drunk. TO
MARKETING™
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“You have to do
Facebook ads. You could
sell millions.”

“If you’re not on
Instagram, you’re
missing the boat.”

“Podcasting is hot.”


http://www.sterlingmarketinggroup.com/

s/m\g sterILn .
S marketing

GGGGG

3 Elements of Sober Marketing ™

ASSUMPTIONS )

A Small Amount of Married to A Dash of Reasonable
Research Experience Assumptions
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Social Research
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Top Hashtags Influenced
Strategy

* Redo Instagram and Facebook
posts using different hash tags.

2. #Covidbusinesssupport - 66

* Create regular content around
the topic clusters.

3. #covidbusiness - 29
* Cross post Instagram to
Facebook.

4. #icovidbusinessopportunities - 8

e Adjust content so visuals are
5. #innovativebusiness- 1402 more in line with millennials.

©2020 Karen Leland. All rights reserved.
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Gayneté Jones
AUTHOR OF

/4 Lucky Code

reewestar on. ENOUGH

The changing face of Instagram:
How millennials have influenced the way you
build your brand on Instagram and what you
need to do about it.

Today We
Remember
And Honor

#MemorialDay2020

WAYS TO HACK ¢
YOUR WORK 2 z NG,
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Increase In Followers & Engagement

Research + Experience + Reasonable Assumptions
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THE SMB...

Have We Created a 6- to 12-Month
Overall Branding & Marketing

Strategy Based on Sober
Marketing?
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“Sometimes when the house falls down, we

move on and rebuild in other places, new
structures made from the same materials but

shaped to tell a different story.”

Sarah Viren, New York Times
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THOUGHT

Mapping TALK

Strategy

Conversations
: with todays top thinkers
Design
Build
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.......

COMPLEMENTARY
CONSULTATION:

*ONLINE BUSINESS BRAND
*YOUR CEO BRAND

» EMAIL - KAREN@KARENLELAND.COM
CALL OR TEXT ME - (415) 260-4615
CONTACT FORM - KARENLELAND.COM
LINKEDIN - KAREN LELAND
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