
For a CIO managing a national franchise retail brand network, 
staying competitive means constantly pushing modern 
technology updates—like next-generation SD WAN or high-
speed guest Wi-Fi—out to the edge. But when you attempt 
to deploy these critical upgrades simultaneously across 
hundreds of scattered locations, the operational reality can 
become highly complex.

The biggest hurdle is not a long term strategy—it’s the 
immediate deployment friction. Coordinating local schedules 
across hundreds of independent franchise owners can create 
constant scheduling conflicts, while automated backend 
scripts frequently fail, triggering a series of unaddressed 
provisioning errors. This administrative lag can stall a multi-site 
rollout, requiring expensive corporate capital, delaying revenue 
realization, and introducing cancellation risks from vendors. 

Embedding agentic AI directly into provisioning workflows 
can accelerate growth and unlock value. This turns an 
intricate, multi-layered deployment into a highly automated, 
rapid and predictable scaling engine that moves stores  
from the “ordered” phase to the “active billing” phase 
significantly faster.

The challenge

Managing technology rollouts (like SD-WAN) across 
retail stores can be stalled by sheer volume and manual 
touchpoints. This friction can slow deployment, strands 
capital and delays revenue realization.

Provisioning agent

The provisioning agent orchestrates the deployment lifecycle 
from scheduling through activation. By autonomously 
scheduling coordination and accelerating service delivery, 
manual bottlenecks can be significantly reduced and wait 
times minimized.

Learn more
Schedule a consultation  

Explore our solutions

The benefits*

Helps streamline complex operations  
and accelerates multi-site growth.

Helps drive franchise satisfaction by 
delivering a transparent, rapid and highly 
visible rollout schedule.

Helps accelerate corporate revenue 
realization by moving stores from the 
“ordered” phase to the “active billing”  
phase faster.

*�Use case provided for illustrative purposes only, does not guarantee commercial viability 
and requires independent, careful evaluation before commercialization.
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